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Abstract

A continuing professional development (CPD) process should be implemented in all organisations involved in
animal research to ensure professionals stay up to date with scientific advancements, best practices and
regulations regarding animal welfare and laboratory animal science. These recommendations advocate for a
lean and transparent CPD process to maintain the competence of professionals performing functions, roles
and tasks outlined in Directive 2010/63/EU throughout a professional’s career. CPD starts after initial training
and once individual competence has been achieved. The first step involves creating a CPD portfolio, which the
‘Person(s) Responsible for Training and Competence’ reviews regularly to ensure it aligns with the profes-
sional’s personal development plan (PDP). A structured portfolio is proposed for tracking and assessing CPD
activities, enabling monitoring. We recommend this monitoring in cycles of up to 5 years.

This document discusses the various types and formats of CPD activities, the minimum CPD requirements for
professionals and the essential information that CPD certificates should include. This will be pivotal when
developing a common framework for assessing CPD activities across institutions. To conclude, a harmonised
CPD strategy that incorporates planning and record-keeping will facilitate mutual recognition and mobility of
personnel. Moreover, promoting high-quality CPD will help motivate and reward staff while fostering a cul-
ture of care.
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Introduction

Key requirements

The European Union Directive 2010/63/EU requires
appropriate education, training and competence for
all those involved in work related to using animals

for scientific purposes (Directive 2010/63/EU, Articles
23, 24, 25, 26, 34 and 38).l Staff functions indicated in
Article 23(2) include (a) carrying out procedures on
animals, (b) designing procedures and projects, (c)
taking care of animals or (d) killing animals. Article
23(3) specifies that Member States should establish
and publish ‘minimum requirements concerning educa-
tion and training and the requirements for obtaining,
maintaining and demonstrating requisite competence
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for the functions’ set out in Article 23(2). Annex I of
this Directive lists the learning elements that must be
covered to fulfil the requirements set in Article 23(3). In
addition to the functions (a), (b), (c) and (d), profes-
sionals can take on other roles and tasks referred to in
the Directive 2010/63/EU, i.e. responsible for oversee-
ing the welfare and care of the animals (Article 24(1)
(a)); responsible for ensuring that the staff dealing with
animals have access to information specific to the species
housed in the establishment (Article 24 (1)(b)); respon-
sible for training and competence (Article 24(1)(c)); des-
ignated veterinarian (Article 25); animal welfare body
member (Article 26); inspector (Article 34) and project
evaluator (Article 38). Each of these impacts animal wel-
fare; therefore, appropriate training and competence
also apply to all those responsible for roles or tasks
beyond the functions outlined in Article 23(2).

Historical background

In 2010, before the publication of Directive 2010/63/
EU, the Federation of European Laboratory Animal
Science Associations (FELASA) proposed guidelines
on continuing professional development (CPD) for all
persons involved in the care and use of animals for sci-
entific purposes.® It was suggested that the Laboratory
Animal Science Associations could facilitate the intro-
duction of CPD schemes and endorse courses.

Upon publication of the Directive 2010/63/EU,
the European Commission established an Experts’
Working Group (EWG) to develop a standard educa-
tion and training framework for the EU in which the
training for these different functions, roles and tasks is
specified. This guidance document was endorsed by the
National Competent Authorities for implementing
Directive 2010/63/EU in September 2013 and was
replaced with a revised version on 19 February 2018.2
In 2024, the European Commission established another
EWG to update this framework document. Regardless
of the version, it is emphasised that all persons involved
in the use and care of animals must remain competent
and up-to-date with the latest scientific knowledge.
Establishing a culture of care, improving animal wel-
fare, and better implementing the 3Rs (Replacement;
Reduction; and Refinement) and CPD are key princi-
ples in Framework Document.”

Current challenges

The FELASA 2010 guidelines have not been adopted
widely.® Laboratory Animal Science Associations play
a relevant role in promoting and facilitating CPD
schemes by organising events and training opportuni-
ties, keeping a list of CPD possibilities, and distributing
information. The responsibility for ensuring and

organising CPD lies at the establishments rather than
with the associations themselves. Another element that
was probably not underlined enough in the past is that
responsibility for the CPD rests with each professional.
These factors may help explain why, more than a
decade later, CPD schemes have not yet been fully
implemented across all countries or organisations.

Proposed improvements

FELASA now proposes a lean, transparent and adapt-
able CPD framework (tailored to meet the needs of
each organisation) for all functions, roles and tasks.
It intends to facilitate the implementation of high-
quality professional development for all persons
working with laboratory animals. The new FELASA
framework aims primarily to guide the implementation
of CPD schemes where they are lacking and contribute
to the improvement of existing CPD schemes. Applying
these recommendations to CPD strategies at individual
and organisational levels may lead to a more harmon-
ised process and approach. As a result, this will facilitate
career development, mutual recognition of professional
development activities and staff mobility across organ-
isations and/or countries.

Implementing CPD

CPD is the maintenance and enhancement of profes-
sionals’ knowledge, expertise and competence through-
out their careers according to a plan formulated in line
with the needs of the professional, the employer, the
profession and society.* It has been considered essential
across various sectors, with relevance in healthcare and
education.>® Importantly, CPD is also required for
professionals involved in activities (functions, roles
and tasks) related to the care and use of laboratory
animals (Directive 2010/63/EU, Articles 23, 24, 25,
26, 34 and 38)." In laboratory animal sciences, CPD
is crucial for ensuring high animal welfare standards,
continuously improving care practices, and contribut-
ing to an organisation’s culture of care.

It is essential to note that CPD differs from continu-
ing professional education (CPE), recognising that
professional development encompasses more than
attending courses. In this respect, many professional
associations and regulatory bodies consider CPD
more than just following a list of courses; they advocate
it should include other activities such as private read-
ing, social interactions and reflections on working
experiences.” In the context of animal research, this
means CPD could involve any verifiable activity lead-
ing to learning in laboratory animal science and related
topics (see glossary below).
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Establishing and monitoring a personal develop-
ment plan (PDP) and proposing and/or approving
CPD activities are the responsibility of the workplace.
The role of ensuring supervision and guidance, accord-
ing to Article 24(1)(c) of Directive 2010/63/EU, will be
referred to in this document as ‘Person(s) Responsible
for Training and Competence’. The role of the Person
(s) Responsible for Training and Competence is similar
to the role of the “Named Training and Competence
Officer” in the United Kingdom or the role of moni-
toring and recognising CPD undertaken by the govern-
mental competent authority in Switzerland. We favour
more than one person or a body taking on this role
(e.g. Animal Welfare Body members) because decisions
will be collegial, reduce subjectivity and dilute the
assessment of one-to-one personal interaction. This
strategy can also ensure that the persons undertaking
the role of Person(s) Responsible for Training and
Competence will always have peers to establish and
monitor their own CPD, as there should be no direct
hierarchical relationship between a person responsible
for training and competence and the laboratory animal
science professional undertaking CPD.

What is and what is not CPD?

There is a need to distinguish between CPD and basic
training. On the one hand, basic training encompasses
initial training on the track to acquiring competence
for a function, role or task, or regaining competence.
On the other hand, learning to build new knowledge or
skills on an established competence and retaining or
deepening an acquired understanding by attending an
advanced course also belongs to CPD. A grey area may
be considered between basic training and CPD.
Suppose a professional follows part of a basic course
that allows refining or refreshing a technical skill or
knowledge in certain aspects of basic training to
ensure proper use of the animals. If such an activity
was not considered CPD, there would be a risk that
professionals would not utilise that opportunity.
However, there is a need to ensure that CPD cannot
be composed exclusively of basic training as a refresher
to regain competence; this should remain an exception
approved by the Person(s) Responsible for Training
and Competence. '

A completely different situation arises when a pro-
fessional fails a competence assessment for a specific
procedure or technique and is advised to repeat basic
training to achieve that competence. This training will
not be recognised as CPD as the person has not yet
demonstrated competence in the procedure or
technique.

Honey and Mumford suggest that the most effective
and preferred learning strategy is prospective

(i.e. planned, fitting the learning cycle model, as further
developed under ‘The CPD scheme’).* Dismissing
opportunistic and intuitive learning strategies, as less
valuable overlooks the fact that professionals also use
these strategies effectively to enhance their compe-
tence.'® These learning strategies can be applied when
participating in a research group meeting, an ethics
committee meeting or an animal welfare body meeting.
It is relevant to consider such activities as CPD after
approval from the Person(s) Responsible for Training
and Competence. Many CPD systems include such
non-verifiable activities, defining the proportion of
verifiable (e.g. a course attendance; see also Table 1)
versus non-verifiable (e.g. participating in an Animal
Welfare Body meeting) CPD activities.” Non-verifiable
activities considered as CPD should involve more than
simply attending these meetings; instead, they should
include the development of an activity that implies
knowledge gain, such as writing a recommendation or
reviewing projects, which requires studying and active
learning. That said, CPD cannot be comprised solely of
non-verifiable activities.

We recommend that basic training as a refresher to
regain competence, and non-verifiable activities should
never account for more than 20% of all CPD activities
within each CPD cycle. For functions (a), (c) and (d),
which involve professional activities such as practical
procedures that have a significant impact on animal
welfare, skills training should also be recognised as
CPD when it improves competence and fosters best
practices. For CPD purposes, practical skills training
with live animals should follow a tiered approach that
minimises their use as much as possible: training should
begin with alternative non-animal models, followed by
non-invasive practice (e.g. using a syringe without a
needle to mimic an injection — mock injection). Live
animals should be used only when no alternatives
remain, and competence can be achieved only by prac-
tising on live animals.

Table 1 lists the various formats that a verifiable
CPD activity can take. Parts of basic training and
meetings can be included only in exceptional cases
(see above in ‘What is and what is not CPD’). The
on-site or remote attendance format should not influ-
ence the recognition process of the training if the objec-
tive is independent of on-site tasks, such as hands-on
training.

Finally, we may consider that a specialisation in lab-
oratory animal sciences (Master’s or PhD degree in a
domain related to laboratory animal sciences, training
as a specialist in laboratory animal sciences,'' or an
European College of Laboratory Animal Medicine
(ECLAM) diploma, should be recognised as CPD if
obtained following basic training for functions
(Article 23(2)), roles or tasks.
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Table 1. List of verifiable activities that can be considered CPD.

Activity

Description

Conference/Congress/
Scientific Meeting

Symposium

Course

Lesson/Lecture/Session/

An event where experts, scholars, or professionals gather to present and discuss their
research, knowledge, or expertise on a specific field covering several subjects on a given
theme usually spanning several days.

An event where experts, scholars, or professionals gather to present and discuss their
research, knowledge, or expertise on a specific subject.

A structured educational program base on predefined learning outcomes that covers a
specific subject or topic, typically offered by educational institutions, training centres, or
professional organisations. In some cases, the outcomes are assessed as prerequisite
for completing the course.

A single instructional moment of learning focused on a particular topic, concept, or skill.

Seminar/Webinar

Can be part of a large program and can be delivered in various formats, such as lec-

tures, interactive discussions, practical exercises, hands-on or demonstrations.

Workshop

An interactive learning experience in which participants actively engage in practical

activities, exercises, or group discussions to acquire or enhance specific skills, knowl-
edge, or techniques. Workshops provide a collaborative environment for learning and
skill development. In some cases, the outcomes are assessed as prerequisite for

completion.

Certificate as proof of CPD attendance or
completion

Certificates of attendance or completion of courses,
workshops, symposia, conferences, congresses (region-
al, national or international), lectures, webinars or ses-
sions can be accepted if the subject of the activity is
indicated in the PDP. To facilitate the completion of
the individual CPD portfolio, the certificates should
include at least the following information:

person’s identification,

training topic,

learning outcomes,

species considered,

teaching methodology (e.g. lecture-based, skills
training, workshop, online tutorial, with or without
individual or group tasks),

e duration of the activity,

and the mark or result if the training was assessed
(and how it was assessed).

The assessment distinguishes between a certificate of
attendance and a certificate of completion. If certifi-
cates lack information, it can be supplemented via
alternative means (e.g. a copy of learning outcomes, a
timetable, exam results or a glossary of the course).

‘Personal authorisation’—a landmark for
CPD

Working with laboratory animals is allowed only
after professionals have achieved competence
following initial training for a specific function and/
or species (Article 23(2) of Directive 2010/63/EU).!

Staff carrying out functions (a), (¢) or (d) shall also
be supervised in the performance of their activities
until they have demonstrated the requisite competence.
According to Article 23(2) of the Directive 2010/63/
EU, Member States shall ensure, through authorisation
or by other means that each person is competent.
We will name ‘personal authorisation’ the authorisa-
tion or similar given to a person after ensuring this
person is competent to work with laboratory animals
or to perform the function(s) independently. FELASA
recommends that a first ‘personal authorisation’ should
be in place not only for persons achieving competence
for all the functions of Article 23(2), but also for pro-
fessionals performing tasks and roles defined in
Articles 24, 25, 26, 34 and 38 of the Directive 2010/
63/EU, after initial training and achieving competence.
All ‘personal authorisations’ should be subject to revi-
sion and potential renewal depending on CPD
completion.

Depending on the country, the ‘personal authorisa-
tion” is issued by the Person(s) Responsible for
Training and Competence, or at a supra-institutional
or national level. FELASA recommends that CPD be
accounted for when renewing the referred ‘personal
authorisation’. Consequently, at each renewal of the
‘personal authorisation’, the CPD portfolio should be
validated for the listed CPD activities (see below).
Noteworthy is that, in this validation, value is given
not only to each activity, but it should also be evident
from the portfolio that the CPD activities align with
the person’s professional development plan and that
the quality of the activities is recognised.

FELASA recommends a maximum time frame for
CPD revision, which should be no more than 5 years
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and, when applicable, must be linked to ‘personal
authorisation’ renewal.

Personal development plan

Each establishment that is a breeder, supplier or user of
laboratory animals is responsible for implementing its
professionals’ PDP. The PDP is an essential prospec-
tive planning register that is part of the professionals’
CPD portfolio and should be used as guidance for the
CPD. A professionals’ PDP may include more than
only the topics related to laboratory animal science,
welfare, health and care, such as personnel resource
management, occupational health and safety, informat-
ics or other. In the context of the present recommen-
dations only the PDP related to animal research is
considered.

The CPD portfolio should provide an overview of
the competencies the professional has worked on in the
past, and the plan should outline the competencies the
professional intends to work on in the future. It is a
self-directed tool used as a basis/structure for conver-
sations with the Person(s) Responsible for Training
and Competence. Specific to the aspects of professio-
nals’ work with laboratory animals, these conversa-
tions should also cover how the evolutions in the
field of laboratory animal sciences align with the
needs of the professionals’ career development and
those of the organisation. This part of the PDP must
be revised regularly (see the paragraph below on the
revision process of CPD activities).

The CPD portfolio

Equally important to having a PDP plan is the process
of tracking and retrospectively documenting CPD.
FELASA strongly recommends that each professional
build a CPD portfolio that registers all attended initial
education, training and CPD activities (proposed
format: Annexe I). The professional is responsible for
keeping the CPD portfolio up to date and sharing it
with the Person(s) Responsible for Training and
Competence. This portfolio (paper or digital) contains
a summary of CPD activities, accompanied by certifi-
cates that prove attendance, including the topics, the
duration of the CPD activities and how they relate to
the part of the PDP that concerns work involving
animals. FELASA recommends an output-driven
approach to show that the CPD requirements are
met. Such an output-driven scheme relies on professio-
nals’ assessments of their needs and utilises reflective
learning and self-evaluation, which are reliant on a pro-
fessional development plan.'?> Therefore, an essential
element in the CPD portfolio is the professional’s
reflection on each activity. A frequently cited quote

from Fowler illustrates the importance of this reflection
and links to the PDP: ‘The real test of CPD is not
whether you attended a particular course or read a
particular book; nor is it to supply evidence to meet
your professional institute’s membership criteria. It is
whether your CPD actually improves your professional
competence and adds to the achievement of your per-
sonal career objectives’."?

The CPD portfolio and PDP should include mini-
mal information so that any organisation can under-
stand and any person in charge of validating the CPD
portfolio can review the CPD activities of any profes-
sional. On an institutional internal platform, which
may vary among organisations, all information may
be detailed; however, in a personal CPD portfolio,
the information should be concise yet comprehensive.
Annex I — proposed CPD portfolio template — con-
sists of four fields:

1. A list of functions, roles, and/or tasks and date of
start and end for each.

2. Dates when competencies have been assessed, relat-
ed to functions (a), (b), (c) and (d), and for which
species.

3. PDP and the register of the meetings with the
Person(s) Responsible for Training and Competence.

4. A list of all CPD activities attended with a summar-
ised reflection on the added value of the activity to
the person’s professional development.

Lines will be included for each field according to the
needs of each professional. The CPD portfolio frame-
work allows the Person(s) Responsible for Training
and Competence to oversee everyone’s CPD activities.
In case an organisation decides to have only one person
for this task, someone else must be appointed to sign
the CPD portfolio of the Person Responsible for
Training and Competence.

In addition, the CPD portfolio enables practitioners
to track their CPD and facilitates its recognition in
other institutions, promoting free movement and
mutual recognition within Europe and other countries.

General Data Protection Regulation (GDPR) policy
will be applied to the CPD portfolio kept in any insti-
tutional archive.

The CPD scheme

The institutional responsibility related to CPD is to
implement a process performed by the Person(s)
Responsible for Training and Competence, ensuring
that CPD is carried out and monitored. FELASA pro-
poses a CPD scheme (Figure 1). The scheme can be
modified to the needs of each organisation. Still, the
general structure should be maintained to ensure future
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Figure 1. CPD scheme based on the construction of a CPD

portfolio with the registration of ‘personal authorisations’ (or

other recognition process), CPD activities and PDP. Arrows in green indicate the yearly CPD cycle starting with the
discussion of the PDP component related to the use of animals for scientific purposes; orange arrows represent the
proposed process of ‘personal authorisation’ renewals in cycles of a maximum of 5 years. CPD portfolio validation is done
either by the Person(s) Responsible for Training and Competence or at a supra-institutional level. CPD: Continuing
professional development; PDP: personal development plan.

exchanges of CPD documentation between organisa-
tions, or even at regional, national, and international
levels. One of the most relevant parts of the CPD
scheme is the CPD portfolio with a summary of all
activities (Annex I). This will be valuable for the
‘personal authorisation’ renewal evaluation or CPD
follow-up. Essential to keep in mind that CPD is per-
sonal and is an individual responsibility, even though
there are several responsible persons for each part of
the CPD process/cycle, for a given function, task or
role as defined in the 2010/63/EU Directive Articles
23 to 26, 34 and 38.'

The scheme (Figure 1) starts with designing a PDP and
includes planning CPD activities. A discussion should
occur between the CPD portfolio’s owner and the
Person(s) Responsible for Training and Competence,
who can take on the role of a mentor in these discussions,
as it has been shown that mentoring plays a role in
CPD."? Mentoring or peer support involving regular
meetings to revise the PDP and the CPD portfolio,
ensure appropriateness and achievability, monitor prog-
ress and amend and update over time. Ideally, the discus-
sion should take place at least once a year and can be
amended at any moment if the direction of training needs
changes or new CPD opportunities are identified. Such
discussions can also reduce the administrative workload
associated with the reflection process and the evaluation
of activities. Between these meetings, professionals are
responsible for participating in CPD activities and updat-
ing their own CPD portfolio.

The information gathered in the CPD portfolio will
contribute to maintaining competence in a function,
task or role at the organisational level. The CPD port-
folio with CPD activities can be used for ‘personal
authorisation” renewal. This will be valuable for the
‘personal authorisation’ renewal evaluation or CPD
follow-up. Furthermore, CPD can motivate and reward
staff, ultimately contributing to a culture of care.'*

Minimum requirements for CPD

There is currently no consensus on a common CPD
strategy in Europe for persons with a function, a role
or a task related to the use of animals for scientific
purposes. FELASA recommends defining minimum
requirements, which will give momentum to harmonis-
ing and adopting CPD across Europe or elsewhere.

Considering the system should be simple, relevant to
animal protection and welfare and easily achievable for
everybody, we recommend the following:

1. An average of at least 4h per year of CPD—mean-
ing a minimum of 20 h per CPD cycle of 5 years.
The system should be based on duration-hours
accounting. Time conversion factors may be used
to account for the different types of CPD activities.
. Whatever the function, the role or the task a person
takes, the total number of hours to fulfil minimal
CPD requirements must be addressed in the context
of the PDP and reflect the amount of basic/initial
training the person has received. It should also align

2.
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with the combination of functions, role(s) or task(s)
that may occur.

4. The total number of hours of CPD that a person
needs to complete should span over a maximum
period of 5 years. Each person should update their
CPD portfolio, and we recommend conducting a
yearly follow-up on both the CPD and the PDP.

The rule of 20 hours per 5-year cycle (or equivalent
if the CPD cycle is shorter) is the most binding, as CPD
compliance will be the critical step for ‘personal autho-
risation’” renewal.

The ideal minimum situation would be to have at
least 4 h of CPD every year to complete the 20 h after
5 years. However, there will be years when more CPD
training opportunities will be available than others.
Thus, some tolerance may be accepted for the CPD
hours per year, provided that they relate to the PDP.
This means that, if a professional has not completed
20h of CPD within 5 years, that person should not
have their ‘personal authorisation’ renewed and
would not be allowed to continue performing roles,
tasks or function’s involving laboratory animals.

Time conversion factors would enable the weighing
of hours according to the type of interaction during the
activity and the level of assessment following it. For
example, attending a seminar would not have the
same weight as participating in a hands-on session
with a final assessment. Therefore, the time spent on
those activities could have different conversion factors.
For the sake of CPD harmonisation and staff mobility,
ideally, the conversion factors should be established at
the European level.

Conclusion

CPD is essential for ensuring high standards of care,
animal welfare and scientific rigour with high ethical
responsibility in laboratory animal research. With the
development of laboratory animal sciences, advances in
technology, changes in regulatory frameworks and
increased public awareness and scrutiny, there is an
urgent need to establish updated, evidence-based rec-
ommendations for CPD tailored to all professionals
working with laboratory animals.

The publication of a new recommendations paper
on CPD in this area represents a critical step forward.
It will provide a structured and harmonised approach
to lifelong learning that supports professional compe-
tence, enhances animal welfare and strengthens the
quality and reproducibility of scientific outcomes.
Moreover, this guidance fosters a culture of account-
ability and professional growth across institutions,

disciplines and geographic borders, contributing to
mutual recognition of CPD and movement of person-
nel. In summary, FELASA recommends that each pro-
fessional takes responsibility for building up a CPD
portfolio that integrates a PDP plan. The institution
designates Person(s) Responsible for Training and
Competence and provides opportunities for their pro-
fessionals to attend CPD training. Consequently, the
professionals take responsibility for attending CPD
training, building up and updating a CPD portfolio
that will be discussed and approved internally every
year, and will be checked at every renewal of the ‘per-
sonal authorisation’ or by other means (Art 23 (2)).!
The CPD cycle revision may be performed by the
Person(s) Responsible for Training and Competence
or at a supra-institutional level by the competent
authorities or any other professional organisation rec-
ognised by the competent authority. Each professional
should, every year, follow a minimum of 4 h of CPD.
Revision and possible renewal of the ‘personal autho-
risation’ should be made after periods of no longer then
5 years.

This paper is a call to action for the laboratory
animal research community, institutions and stake-
holders to recognise and invest in the CPD of their per-
sonnel. By formalising expectations and best practices,
we can collectively raise standards and promote mobil-
ity, reinforce the integrity of laboratory animal science
as a whole and contribute to a culture of care. Now,
more than ever, the publication of these recommenda-
tions is timely and necessary to align with global expect-
ations, to support researchers and animal care staff, and
to ensure that our practices reflect the latest knowledge,
compassion and commitment to excellence.
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Glossary

Certificate A document that attests to the completion of a program, course or the attendance to an event
including information that specifies with detail the species-specific acquisition of skills or
knowledge and if a written or practical skills assessment was included.'®

Competence The demonstration of deep knowledge and skills of laboratory animal science standards in a

Continuing Professional
Development (CPD)

Core knowledge

CPD points/
credits/unit

Culture of care

Education

Function specific
knowledge

Person(s) Responsible
for Training and
Competence

Personal authorisation

Portfolio

Practical skill

Professional
development

Professional
Development
Plan (PDP)

Recognition

Role-specific
knowledge
Specialisation

Task specific
knowledge
Training

culture of care perspective and, at the same time, showing awareness of ethics and sen-
sitivity to societal interests.

Any type of learning undertaken to develop and/or increase knowledge and understanding, on
a subject area or professional skill. In the context of the present document, CPD starts
when competence is achieved and is specific to an individual (aligned with a PDP), must be
documented and focused on laboratory animal sciences and work related with laboratory
animals.

The fundamental understanding and expertise that persons should possess according to the
Directive 2010/63/EU and the Education and Training Framework EU Commission
document.’?

Value assigned to CPD activities based on the relevance and duration of learning activities,
which are accumulated by practitioners to demonstrate ongoing professional develop-
ment. One may define a CPD point credit/unit as the product of a number of hours devoted
to a given activity multiplied by a conversion factor estimating the engaging of the partic-
ipant to that activity.

Commitment to high standards of animal and human welfare, based on ethical responsibility,
and staff support, ensuring that all persons involved prioritise compassion, respect,
transparency, scientific quality with continuous improvement in animal care and use.

Process of providing and acquiring theoretical and conceptual knowledge, skills, and atti-
tudes to assist in the improvement of judgment and reasoning.

Special knowledge and skills that are specific to functions or roles according to the Directive
2010/63/EU and the Education and Training Framework EU Commission document.

Person or persons responsible for ensuring that the staff are adequately educated, compe-
tent and continuously trained and that they are supervised until they have demonstrated the
requisite competence according to Article 24(1)(c) of Directive.

The authorisation given to a person after ensuring this person is competent to work with
laboratory animals or to perform the functions, tasks or roles established in the Directive
2010/63/EU Articles 23 to 26, 34 and 38."

A systematic collection of learner’s work that represents activities, accomplishments and
achievements over a specific period in one or more areas of the curriculum, programme or
plan. In this context we refer to an ‘assessment portfolio’ that contains documents sup-
porting what was learned and reflective comments on how these align with the PDP.

The specific abilities and proficiencies required to effectively handle, care for and work with
laboratory animals. These skills are essential for animal welfare, and compliance with
ethical and regulatory standards.

The wide ongoing process of progressing from basic knowledge, skills and competencies to
more advanced, mature or complex understanding and full competency. Encompasses
activities to enhance and update professional abilities and ensure the delivery of high-
quality animal care and welfare.

Individual plan that comprises the definition of the development area, sets development
objectives, identifies behaviours to develop, plans actions for progress and establishes
completion dates.

The acceptance or validation of a person’s achievements, skills, or expertise and giving value
during an authorisation or during the process of changing organisation/employer or
country.

Special knowledge and skills that are specific to a role according to the Directive 2010/63/EU
and the Education and Training Framework EU Commission document.'?

The process of acquiring in-depth knowledge, skills, and expertise in a specific area or
subfield, here considered within laboratory animal sciences.

Special knowledge and skills that are specific to a task according to the Directive 2010/63/EU
and the Education and Training Framework EU Commission document.’?

Process of providing and acquiring specific instruction, guidance, or practice to acquire
specific practical skills, knowledge, or attitudes, usually involving hands-on activities.
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Recommandations de la FELASA concernant le développement professionnel continu
des professionnels impliqués dans la recherche animale

Résumeé

Un processus de développement professionnel continu (DPC] devrait étre mis en ceuvre dans toutes les
organisations impliquées dans la recherche animale afin que les professionnels restent au courant des
avancées scientifiques, des meilleures pratiques et des réglementations concernant le bien-étre animal et
la science des animaux de laboratoire. Ces recommandations préconisent un processus de DPC optimisé et
transparent afin de maintenir la compétence des professionnels exercant des fonctions, ou ayant des réles et
des taches décrits dans la directive 2010/63/UE tout au long de leur carriere. Le DPC commence aprés la
formation initiale, lorsque les compétences individuelles ont été obtenues. La premiére étape consiste a
créer un portefeuille de DPC, que la ou les personnes responsables de la formation et des compétences
révisent régulierement pour s'assurer qu'il saligne sur le plan de développement personnel (PDP] du
professionnel. Un portefeuille structuré de suivi et d’évaluation des activités de DPC est proposé, permettant
ainsi leur surveillance. Nous recommandons cette surveillance par cycles allant jusqu’a 5 ans.

Le présent document traite des divers types et formats d’activités de DPC, des exigences minimales en la
matiere pour les professionnels et des renseignements essentiels que les certificats de DPC devraient
inclure. Cela sera essentiel lors de l'élaboration d'un cadre commun pour l'évaluation des activités de
DPC dans l'ensemble des établissements.
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En conclusion, une stratégie harmonisée de DPC intégrant la planification et la tenue de registres facilitera la
reconnaissance mutuelle et la mobilité du personnel. En outre, la promotion d'un DPC de qualité aidera a
motiver et a récompenser le personnel tout en favorisant une culture de soins.

FELASA-Empfehlungen fiir die berufliche Weiterbildung von in der Tierforschung
tatigem Fachpersonal

Abstract

In allen Organisationen, die sich mit Tierforschung befassen, sollte ein Prozess der kontinuierlichen beru-
flichen Weiterbildung (Continuing Professional Development, CPD] eingefiihrt werden, um sicherzustellen,
dass das Fachpersonal auf dem neuesten Stand des wissenschaftlichen Fortschritts, der bewahrten
Praktiken und der Vorschriften in Bezug auf Tierschutz und Versuchstierkunde bleibt. Die vorliegenden
Empfehlungen pladieren fiir einen schlanken und transparenten Fortbildungsprozess, um die Kompetenz
von Fachpersonal, das die in der Richtlinie 2010/63/EU aufgefiihrten Funktionen, Rollen und Aufgaben
wahrnimmt, wahrend seiner gesamten beruflichen Laufbahn zu gewahrleisten. CPD beginnt nach der
Grundausbildung und sobald die individuelle Kompetenz erreicht ist. Der erste Schritt besteht in der
Erstellung eines CPD-Portfolios, das die fiir Ausbildung und Kompetenz zusténdige(n) Person(en) regelméBig
liberprift/iberprifen, um sicherzustellen, dass es mit dem personlichen Entwicklungsplan (Personal
Development Plan, PDP) der jeweiligen Fachkraft im Einklang steht. Ein strukturiertes Portfolio wird vorges-
chlagen, um die CPD-Aktivitaten zu verfolgen und zu bewerten und so eine Kontrolle zu ermaglichen. Wir
empfehlen diese Kontrolle in Zyklen von bis zu 5 Jahren.

In diesem Dokument werden die verschiedenen Arten und Formate von CPD-Aktivitaten, die
Mindestanforderungen an CPD fir Fachpersonal und die wesentlichen Informationen, die CPD-Zertifikate
enthalten sollten, erortert. Dies wird bei der Entwicklung eines gemeinsamen Rahmens fiir die Bewertung
von CPD-Aktivitaten in verschiedenen Institutionen von entscheidender Bedeutung sein.

Fazit: Eine harmonisierte CPD-Strategie, die Planung und Dokumentation umfasst, dirfte die gegenseitige
Anerkennung und die Mobilitat des Personals erleichtern. Zudem wird die Forderung einer hochwertigen
Weiterbildung dazu beitragen, das Personal zu motivieren und zu honorieren und gleichzeitig eine Culture of
Care zu fordern.

Recomendaciones de FELASA para el desarrollo profesional continuo de los profesio-
nales involucrados en la investigacion con animales

Resumen

En todas las organizaciones dedicadas a la investigacién con animales debe implantarse un proceso de
Desarrollo Profesional Continuo (DPC) para garantizar que los profesionales estén siempre al dia de los
avances cientificos, las mejores practicas y la normativa en materia de bienestar animal y ciencia de los
animales de laboratorio. Estas recomendaciones abogan por un proceso de DPC &gil y transparente para
mantener la competencia de los profesionales que realizan funciones, cometidos y tareas esbozadas en la
Directiva 2010/63/UE a lo largo de toda la carrera profesional. EL DPC comienza después de la formacién
inicial y una vez alcanzada la competencia individual. El primer paso consiste en crear una cartera de DPC,
que el Responsable de Formacién y Competencias revisa periédicamente para asegurarse de que se ajuste al
Plan de Desarrollo Personal (PDP) del profesional. Se propone una cartera estructurada para el seguimiento
y la evaluacién de las actividades de DPC, lo que permite su supervision. Recomendamos este seguimiento
en ciclos de hasta 5 anos.

Este documento analiza los distintos tipos y formatos de actividades de DPC, los requisitos minimos de DPC
para los profesionales y la informacion esencial que deben incluir los certificados de DPC. Esto sera fun-
damental a la hora de desarrollar un marco comdn para evaluar las actividades de DPC en todas las
instituciones.

Para concluir, una estrategia armonizada de DPC que incorpore la planificacion y el mantenimiento de
registros facilitard el reconocimiento mutuo y la movilidad del personal. Asimismo, promover un DPC de
alta calidad contribuird a motivar y recompensar al personal, al tiempo que fomentard una cultura
asistencial.
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Annex |

CPD portfolio

In all tables lines should be added according to the needs
Name

1. List of roles, tasks and/or job

Role/Task/ Job® Institution Date of start Date of end

8Include Competence assessor (Article 23 (2)); person responsible for the welfare and care (Article 24(1)(a)); person responsible for
information (Article 24 (1)(b)); Person(s) Responsible for Training and Competence (Article 24(1)(c)); designated veterinarian (Article 25);
member of animal welfare body (Article 26); inspector (Article 34), project evaluator (Article 38), and job or position (e.g. researcher;
animal welfare body member; technician; animal caretaker; etc.).

2. ‘Personal Authorisation’

Functions® (a) (b) (c) (d) Specie(s)

Date of 1°' authorisation
Renewal date

#According to Article 23(2) of the Directive 2010/63/EU.

3. Personal Development Plan (PDP) Summary

Areas for further Professional’s Signature of the Responsible
Meeting date development Area number* signature for Training and Competence**

*Add sequential numbers that will be used in Table 4 (below) to allow correspondences between areas of the development plan and the
CPD activities.
**QOne signature representing the Person(s]) Responsible for Training and Competence (Art.24(1)(c]).

4. List of Continuing Professional Development (CPD) activities

CPD Signature of the
Activity weighted Specie/s Area Brief Responsible for
name  Format Date Time (h) time (h)  [(if applicable] number* Description*** Training and Competence**

*Refer to the numbers in Table 3 to show which areas of the development plan correspond to the CPD activities

**QOne signature representing the Person(s) Responsible for Training and Competence (Art.24(1)(c]).

***Give a short description of the activity and explain why it is of value for your professional responsibilities - corresponding contribution
to your personal development. Please state the relation (if any) to or benefit regarding the 3Rs and the animals you work with.
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